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02-06-2023
MEETING - 1

This is to inform to the members of IQAC that, there will be an IQAC meeting on
05-06-2023 at 4.00 pm. in the Principal Chamber. We look forward to your esteemed presence

and suggestions for our quality assurance and improvement measures.

Agenda:

1. Reading the previous minutes

2. Preparation for NAAC Accreditation by the departments

3. Preparation for NAAC Accreditation Infrastructure and Beautification of campus
4. Any other matter

‘Thanking you,

Yours sincerely,
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05-06-2023
MEETING - 1

MINUTES OF THE MEETING
OF THE INTERNAL QUALITY ASSURANCE CELL (IQAC)

Agenda:

1 Reading the previous minutes.

2 Preparation for NAAC Accreditation by the departments

3. Preparation for NAAC Accreditation Infrastructure and Beautification of campus
4 Any other matter

1. Reading and recording of the previous minutes:
The minutes of the previous meeting was read out, confirmed, and recorded.

2. Preparation for NAAC Accreditation by the departments

The IQAC coordinator Dr. R. Jalababu, informed io the IQAC committee that SSR is submitted for
3" Cycle NAAC. DVV is also given by NAAC. More over the peer team will visit the college during
22" and 23" of June 2023.

In this view, Principal said that he will direct the HoDs of the departments to get ready with all the

relevant documents for Peer Team Visit.

3. Preparation for NAAC Accreditation Infrastructure and Beautification of campus

The principal informed that after getting the permission from CCE some works done for both

civil and infrastructural. He also informed the commiitee that the Alumini association is



copstructing a toilet for giris besides the chemistry iab. Then he also promised that the campus

will be beautification will be completed by 12 of June 2023.

4. Any other Matter
Regarding Botanical Garden the principal appreciated the Botany Dept. and vice- principal for
their invaluable work in getting it to be started.

Principal also informed different committees are formed for the peer team visit.

There being no other point to discuss, the meeting ended with vote of thanks.
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Meeting -1
S.Ne | Name of Member Designation Signature
1 Dr. B. Raghunatha Reddy Principal I B
2 Sri. K. Mahesh Senior Assistant 1< {Xﬁ
3 Sri D. Uday Prakash Rao Lecturer in Chemistry o, Wdey B B
4 Dr. K. A. Emmanuel Lecturer in Chemistry W
5 Dr. V. Sandhya Lecturer in Zoology M‘
6 Dr. P. Paul Divakar Lecturer in Physics 2"3 \
7 Sri. N. Srinivasa Rao Lecturer in Commerce IN, \Q\‘M‘.\O
8 Dr. S. D.V. Satyanaraayana Physical Director
9 Sri G. Udaya Sankar CPDC member
10 Sri B Syama Sunder Rao Alumni president
11 Sri. M. V. Srinivasa Rao Local society representative MY Syore .nJLV
12 B. Eswar Kumar Student BLuaT 7 iomd?
13 Sri. S. Samuel Raju HR Manager N.G Feeds
14 Dr. R. Jalababu IQAC Coordinator R 6)’___: /g e
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MEETING -2 18.067.2023

This is to inform to the members of IQAC that, there will be an IQAC meeting on
03.08.2023 at 4.00 pm. in the Principal Chamber. We look forward to your esteemed presence

and suggestions for our quality assurance and improvement measures.

Agenda:

1. Reading the previous minutes.
Appreciation of IQAC on achieving A grade
Re-structuring of UG Programmaes

oW

Any other matter.

Thanking you,

Yours sincerely,

Q- J—te
IQAC Coordinator Principal
IQAC Co-Ordinator
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MEETING -2 03.08.2023

MINUTES OF THE MEETING
OF THE INTERNAL QUALITY ASSURANCE CELL (IQAC)

The members of the IQAC met in the principal’s chamber on 03-08-2023 at 3.30 pm under the
chairmanship of Dr. B. Raghunatha Reddy, Principal, to discuss the following agenda and

resolve certain matters.

Agenda:

Reading the previous minutes.
Appreciation of IQAC on achieving A grade
Re-structuring of UG Programmaes

= e g

Any other matter.

1. Reading and recording of the previous minutes:
The minutes of the previous meeting was read out, confirmed, and record.

2. Appreciation of IJACT on achieving A grade

Principal appreciated the efforts of IQAC in achieving A grade to the college with CGPA 3.13,
as there is no other Govt. college got this much score in Krishna and Godavari Districts.

3. Re-structuring of UG Programmaes

As the State of AP is preparing HEI for implementation of NEP2020, the Major, Minor subjects
system , it was decided to follow the guidelines of CCE-AP.

4.Any other matter:

E It is resolved to observe and celebrate different days of National and International
importance by the respective departments.
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ii. It is resolved to organize National Webinar on MATHLAB and its applications by the

dept. of Mathematics in the month of September-2023.

Ii. [t is resolved to organize Free Books distribution to the students as the best practice

of the college with the donations of the faculty members.

There being no other poiat to discuss, the meeting ended with vote of thanks.
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MEETING -2
S. No Name of Member Designation Signature
1 | Dr. B. Raghunatha Reddy Principal : “/
2 Sri. K. Mahesh Senior Assistant \ i \;\M
3 Sri D. Uday Prakash Rao Lecturer in Chemistry D (51:953 st\
4 Dr. K. A. Emmanuel Lecturer in Chemistry W
5 Dr. V. Sandhya Lecturer in Zoology (] 1
6 Dr. P. Paul Divakar Lecturer in Physics %\P “
7 | Sri.N. Srinivasa Rao Lecturer in Commerce | M \ Q\ZW
8 Sri M. Siva Naga Raju ' Physical Director MJX\J&M}/}&“? J
9 Sri G. Udaya Sankar CPDC member
10 Sri B Syama Sunder Rao Alumni president
i1 Sri. M. V. Srinivasa Rao Local society representative MW. gtin«.; |
12 B. Eswar Kumar Student BEswadT Kiwn i)
13 Sri. S. Samuel Raju HR Manager N.G Feeds
14 | Dr.R. Jalababu IQAC Coordinator 2. G)'_CA B
15 | Dr. B. Vedantham | Asst. IQAC Coordinator R ‘ Og /VU\»/Q/ ‘
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MEETING -3 08.12.2023

This is to inform to the members of IQAC that, there will be an IQAC meeting on
15.12.2023 at 4.00 pm. in the Principal Chamber. We look forward to your esteemed presence

and suggestions for our quality assurance and improvement measures.

Agenda:

1. Reading the previous minutes.

2. Syllabus for Even semesters, Semester Internship
3. Arranging Webinars

4. Any other matter.

Thanking you,

Yours sincerely,

e 5)——*-’«—/ ggﬂn
IQAC Coordinato Principal
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Y.V.N.R.GMDWECB“Q‘G PRINCIPAL
KAIKALURU-521 333, Andhra Pradesh. Y V.N.R. Govt. Degges Coliege

KAIKALURU-521 333, ELURU Dust., AP



Y. V.N.R GOVERNMENT DEGREE COLLEGE
KAIKALURU

08877 - 222517
gdcjkec.kaikaluru@gmail.com

www.yvnrgdc.ac.in
Kaikaluru, Eluru District.,
Andhra Pradesh - 521333

MEETING -3 15.12.2023

MINUTES OF THE MEETING
OF THE INTERNAL QUALITY ASSURANCE CELL (IQACQ)
The members of the IQAC met in the principal’s chamber on 15-12-2023 at 4.30 pm under the
chairmanship of Dr. B. Raghunatha Reddy, Principal, to discuss the following agenda and

resolve certain matters.

Agenda:

1. Reading the previous minutes.

2. Syliabus for Even semesters, Semester Internship
3. Arranging Webinars

4. Any other matter.

1. Reading and recording of the previous minutes:
The minutes of the previous meeting was read out, confirmed, and recorded.

2. Syllabus for Even semesters, Semester Internship

It was decided that syliabus for 2™ and 4™ semesters is to be followed as per the guidelines of
Krishna University. Regarding semester Internship Comp.Science students arc to be followed
online from Franglin Tech System, Hyderabad and the others are allowed to go for offline
internship.

3.Arranging Webinars

It is resolved to organize International/ National Webinar on Research Methodology, Intellectual
Property Rights and Entreprencurship before February-2024, as per the availability of the

Resource Persons.



Y. VU.N.R GOVERNMENT DEGREE COLLEGE
KAIKALURU
ZBES, (© 08677 - 222517

@ gdcjke.kaikaluru@gmail.com

@ www.yvnrgdc.ac.in
Kaikaluru, Eluru District.,

Andhra Pradesh - 521333

Affiliated to Krishna University
NAAC A [CGPA3.13in 3rd Cycle] |2

1SO Certification 9001: 2015

4.Any other matter:

L It is resolved to observe and celebrate different days of National and International
importance by the respective departments.

There being no other point to discuss, the meeting ended with vote of thanks.
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MEETING -3
S. No Namie of Member Besignation Signature
1 Dr. B. Raghunatha Reddy Principal ,}‘Q\%}\@ k&// .
fie
2 | Sri. K. Mahesh Senior Assistant \; e
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5 | Dr. V. Sandhya Lecturer in Zoology W ‘
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The plan of action chalked out by the IQAC in the beginning of the year
towards quality enhancement and the outcome achieved 2023 -2024.

Plan of Action

Achievements

Timely Delivery of Curriculum

Planning organization of teaching in advance and
meticulously. Prominently displaying teaching schedules and
timetables. Adhering strictly to class and tutorial schedules.

Enhancing Quality of Teaching

Adopted student centric interactive strategies in learning of
students. Blending variety of methods including use of ICT in
teaching. Promoting community service projects to the
students, also internships. Moreover collaborative work and
presentations.

Responsive Classroom Practices

Conducted SIP for the enrolled students. Providing timely
intervention in the classroom. Continuous assessment and
analysis of performance.

Supporting Advanced Learners

Providing challenging assignments and special opportunities.

Supporting Students at Risk

Modifying teaching methods in accordance with needs of
students. Offering remedial classes and bridge courses.
Offering need based financial assistance

Enrichment

Offering Short term certificate courses. Organizing Webinars,
Guest-Lectures.

Equity: No student left behind

Strict adherence to National policies and Krishna University
guidelines.

Commitment to inclusive classroom and respecting diversity.

Generic provisions for students with diverse special needs.




PLAN Activities/Outcomes
S.No Programme Title Date Resource Person
1 World Environment | Environment 05-06-2023 | Dr B Raghunatha Reddy
Day Celebration Protection Principal
2 Workshop Handson 09-06-2023 | Faculty, Botany
Experience with
coconut leaves
3 Guest Lecture Recent Trends in 18-08-2023 | Sri. Chand Bhasha, FDO, Kaikaluru
Acquaculture
4 International Literacy 08-09-2023 | Economics Dept
Literacy Day
5 Field Trip Nursery at 08-09-2023 | Botany Dept
Badampudi
6 College Annual Day | College Annual 08-09-2023 | Dr B Raghunatha Reddy
Day Principal
7 Extension Activity World Ozone Day | 16.09.2024 | Faculty and Students
Rally
8 World Tourism day | Tourism 27-09-2023 | History Dept
9 Guest Lecture Cyber security 16-10-2023 | Inspector of Police, Kaikaluru
International day of | Challenges in 17-10-2023
10 | Eradication of Eradication of Dept of Economics
Poverty Poverty
11 Field Trip Aqua expo India 04-11-2023 | Dept. of Zoology
12 Faculty and Students | World AIDS Day 01-12-2023 | Faculty and Students
Rally
13 National Birthday of 22-12-2023 | Dept of Mathematics
Mathematics Day Ramanujan
14 | Awareness SVEEP 10-01-2024 | Dept. of Economics
15 National Protecting Girls 24-01-24 Women Empowerment Cell
Girl Child Day
International Research 30-01-2024 | Prof Vijaya Srinivas, South Africa
16 Webinar Methodology in to Dr Arul Manikandan, Irland
Environmental 31-01-2024 | Dr D Tarun IIT Bombay
Science
National Webinar Intellectual 20-02-24 Dr. V Nagaraj
17 Property Essentials Prof Ratnakar D Bala
National Science Indigenous 28-02-2024 | Physics and Chemistry Depts.
18 | Day Technologies for
Viksit Bharat
International Entrepreneur 27-03-2024 | Dr. Prasad Chetty, USA
19 Webinar Marketing in To Dr Viswanath Rambha, AbhuDhabi
Digital era 28-03-24
Short term INTERNSHIP 01-05-2024 | by Students
20 | Internship to
30.06-2024
Extension Activity Community 03-05-2024 | by Students
21 Service Project to

02.06-2024




Innovative processes adopted by the institution in Teaching and Learning:

Use of PowerPoint presentations whenever possible *Assigning seminar topics to students and
holding students’ presentations followed by discussion *Use of tactile models for better
understanding of molecular structures, stereoisomerism and crystal structures in Physics,
Chemistry and Life Sciences. *Use of charts, herbarium, live specimens and permanent slides in
Life Sciences. <Understanding of computer applications in different fields of science.
Information on student assignments, lectures, etc. is shared between students and teachers.
*Students are encouraged to refer to rich online resources. eStudent faculty Exchange
Programmes, Educational trips within and out of town. * Organization of SIP (student induction
programme) for orientation of I Year students in the laboratory

How does IQAC Contribute/Monitor/Evaluate the Teaching & Learning processes:

The college views the teaching-learning process as the single most important function it
performs. The defining attribute of excellence at YVNR Govt. Degree College is the quality of
its teaching-learning programmes that are not restricted only to the classroom but include the
staggering range of enrichment activities. Although College functions within the constraints of
the overarching curricular framework prescribed by the parent university, it exercises to create
uniquely enabling experiences for the student to help each one accomplish the generic goals of
education, and specific course objectives and learning outcomes.

Teaching-learning is student-centric, highly interactive and innovative, blending a variety of
methods including ICT as deemed suitable. Continuous assessment is used to identify students’
learning difficulties and special needs so that no student is left behind and every student receives
adequate support through remedial coaching. Enhancement of language proficiency and
communication skills through specially designed courses is high priority.

Creative teaching-learning within the classroom and enrichment activities beyond the classroom
have ensured successful achievement of learning outcomes. Capacity building programmes, the
faculty have been adequately motivated, oriented and professionally enabled to handle changes
in the syllabi. Under CBCS, the college has leveraged the system to provide students maximum
available flexibility in choice of courses. Proper monitoring and timely procurement has ensured
students have the necessary course material.

The college has taken a quantum leap in digital infrastructure to remain on the leading edge as
knowledge-based community, leveraging e-resources. College views beyond the classroom
activities as essential for nurturing talent and developing a sense of social responsibility, soft
skills and leadership qualities. Faculty members undertake continuous assessment as a tool for
enhancing and enriching teaching learning.



Then instead of cursory evaluation, they integrate assignments, seminars and other modes to
gauge students’ course specific achievements. Following an open system, individual work and
collaborative group work are blended. If at any stage an error is identified, a formal mechanism
of grievance redresser exists.

Details of gender sensitization programmes

YVNR Govt. Degree College has a legacy of being an empowering space for women.
Admissions in recent years have brought to the institution students from different social groups.
Student diversity ranges along several dimensions. The college has developed mechanisms to
meet the needs of all students.

The process of sensitizing students to key concerns on gender, inclusion and environment is
initiated at the beginning of each academic session.

On the other hand, various committees keep the discussions alive outside the classroom and
make the concerns on gender, inclusion and environment an important part of their belief system
and identity. The specific task of wide-ranging extramural engagement is taken up by the
dedicated cells of the college which include the NSS, WEC, Anti Ragging Cell, Cell for Sexual
harassment and IQAC.

Women’s Empowerment Cell: WEC spearheads gender sensitization and empowerment
programmes. Through regular informal discussions and debates, an enabling environment has
been created in the college where students are able to break their silence on child sexual abuse,
family violence and violence by close and intimate partners. WEC conducts guest lectures,
competitions on Women and Law to educate students on their fundamental legal rights.
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